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用 SWOT 分析明确战略选择，并在此基础上提出新的战略构想和具体实施方案。 



































On 11 Dec. 2006, Chinese government announced “Regulations for the 
Administration of Foreign Funded Banks” put into effect, which cancels the 
limitation on foreign banks’ RMB business in China, encourages them to incorporate 
in PRC as legal entity i.e. foreign owned subsidiary bank incorporated in PRC and 
also provide more fair competition environment for foreign owned subsidiary bank’s 
long-term development in China. Thus, foreign banks in China step into a new 
development stage from then on. 
ABC Bank (China) Co., Ltd. is one of the headmost foreign banks applying for 
converting into foreign owned subsidiary bank incorporated in PRC, signaling their 
focus of future business development being placed in China. Corporate Banking is the 
most important profit contributor of their business in China and its development will 
significantly affect the success of ABC Bank (China)’s overall development in China. 
However, the current development direction, business-managing model and 
business-exploiting model of its corporate banking department are not appropriate 
under the changing market environment. Consequently, a new business development 
strategy is necessary. 
The paper makes strategic research on ABC Bank (China)’s corporate banking 
business by 4 chapters. Chapter 1 introduces the background, main research, basic 
idea and frame; Chapter 2 analyzes the current status of ABC Bank (China)’s 
corporate banking business and finds out the problems; Chapter 3 analyzes the macro 
environment and the industry; and Chapter 4 using SWOT to further analyze the 
proper strategy and then proposes the ideas and specific scheme of the new strategy.  
Through this research, the writer believes ABC Bank (China) should, leveraging 
on its strongpoint and overcoming the weakness, catch up the huge opportunity of 
Chinese economy development and corporate improvement to develop its corporate 
banking business in China. Thus, the paper finally suggests ABC Bank (China)’s 
corporate banking business should reset its development direction, and build new 
business-managing model focusing on industry management and 2 levels’ 
business-exploiting model both in head office and branches.         
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第一章 绪 论 
第一节  研究背景 
一、 中国银行业的对外开放和在华外资银行发展概况 
自 1980 年中国批准第一家外资银行——日本输出入银行在北京设立代表处





外资银行在中国 13 个城市设立了 76 家营业性机构
③




截至 2001 年底，在华外资银行营业性机构达到 190 家。 
第三阶段（2002 年~2006 年），是中国银行业加速对外开放和在华外资银行




预期和适时的政策调整推动了外资银行的加速发展。截至 2006 年 12 月 31 日，
在华外资银行营业性机构增加到 312 家，其中包括在中国大陆注册的外商独资
和中外合资法人银行机构共 14 家，下设 19 家分支行及附属机构；以及来自 22
个国家和地区的 74 家外国银行在中国大陆的 25 个城市设立的 200 家分行和 79
                                                        



















家支行。此外，还有来自 42 个国家和地区的 186 家外国银行在中国大陆的 24
个城市设立了 242 家代表处。2006 年 12 月 31 日，在华外资银行本外币资产总
额达到了 1033 亿美元，占中国金融机构总资产的 1.8%；存款余额 397 亿美元，













低了——每一家外国银行分行要经营人民币业务 低营运资金要求为 3 亿元人
民币，而外资法人银行的 低注册资本及其下设分行的营运资金要求与中资银




100 万元人民币的定期存款。2006 年 12 月，首批 9家外国银行获准筹建法人银
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表 1: ABC 银行近五年财务数据摘要 
单位：港币亿元 
  2002 2003 2004 2005 2006
存款余额      4,148      4,411      4,720      4,531       5,084 
贷款余额      2,246      2,295      2,519      2,607       2,794 
总营业收入        151        154        198        232         262 
净利润         99         95        114        116         123 
总资产      4,747      5,030      5,469      5,808       6,691 
营业收入净利率 65.61% 61.77% 57.49% 50.00% 47.02%
资产净利率 2.09% 1.89% 2.08% 2.00% 1.84%
ROE 23.10% 23.40% 28.50% 27.50% 27.40%












亿元人民币，营业收入也由 2003 年的 1亿元人民币扩大到 2006 年的 10.5 亿元
人民币。尽管如此，截止 2006 年 12 月 31 日，ABC 银行（中国）的营业收入和
















表 2：ABC 银行在华发展历程 















































资料来源：笔者据 ABC 银行网页历年新闻稿整理 
 
同绝大多数在华外资银行一样，对公业务①（包括对公存款、贷款、结算及




提高对公业务对整体利润的贡献是 ABC 银行（中国）成立后面临的首要问题。 
 















第一章  绪论 
 5


















































现状及外部环境进行剖析，并结合 SWOT 分析，提出 ABC 银行（中国）在华对公
业务新的发展战略构想及其实施方案。大体分析框架如下： 
    在上述的分析框架下，文章的整体结构如下： 
第一章  绪论，对中国银行业的对外开放和 ABC 银行在华发展的概况进行简
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